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FOREIGN RELATIONS AUTHORIZATION/Disci plinary Records & Promotions

SUBJECT: Foreign Relations Authorization Act for fiscal years 2000 and 2001 . . . S. 886. Sarbanes modified
amendment No. 689.

ACTION: AMENDMENT AGREED TO, 88-0

SYNOPSIS:  As reported, S. 886, the Foreign Relations Auttadion Act for Figal Years 2000 and 2001, will authorize
funding for the Department of State, United States international broadcasting activities, and other foreign aff

programs for fiscal years 2000 and 2001. The funds authorized will total $6.38 billion and $6.03 billion for fiscal yeansl 2000
2001, respectively. The bill also will authorize a 5-year, $3 billion embassy construction program for upgrading oveeskas Ur
States diplomatic facilities in response to the embassy bombings in East Africa and to the threat of other terrorist attacks.

The Sarbanes modified amendmentvould amend the bill section dealing with disciplinary actions against, and employe
evaluations of, Foreign Service members. Under the current system, a reprimand stays in an employee's personnel file for
and a suspension stays in an employee's file for 2 years. If an employee disagrees with an evaluation, that employgedssgiven
in which to file a grievance challenging it. The bill will amend the current system to require all records of disciplinasytacti
stay in employees' files until they are tenured or promoted. Also, it will decrease the length of time for an empieyae to f
grievance to 1 year. The Sarbanes modified amendment would only require suspensions of 5 days or more to be held
employee's record before that employee was promoted or given tenure, and it would only reduce to 2 years the length of tin
an employee to file a grievance.

Those favoring the amendment contended:

Currently, the Foreign Service fails to consider fully an employee's disciplinary record when considering that employee
promotion, because infraction records are kept on file for only a short time. This bill addresses that problem, butitsiiolutio
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cause as many problems as it will fix. The bill will require all infractions, however minor, to remain in a employeeistfilat unt
employee is promoted or is given tenure, and it will shorten the number of years fiorgla §rievances from 3 years to 1 year.

The problem with the firgirovision is it is too strict: it is not fair for minor infractions to be kept in an employee’'s permanent file,

and it will lead to performance problems because supervisors will be reluctant to report those minor infractions fothiear that

will be used as a basis for denying promotions. The problem with the second provision is that 1 year is not enough tiene for som
employees who are stationed overseas to file a grievance over an unfair evaluation. Many overseas employees cannet return to th
United States for 18 months, and, unless they are in the United States, they will not have fair access to lawyers dr&y reitiords t

need to file effective grievances. The Sarbanes amendment would fix the first problem by only requiring major infractions to be
kept on records, and it would fix the second problem by giving employees 2 year in which to file grievances. We truspoesscolle

will find these amended provisions appropriate and will vote in favor of the amendment.

No arguments were epressed in pposition to the amendment.



